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November 2022

DFA’s strategy begins with an investment in the learning and growth of DFA employees.
Featured below are professional development opportunities and resources for the upcoming
month as well as on-demand resources to explore. As a reminder, please seek supervisor
approval before registering, and email WithUForU@uci.edu with any questions.
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Project Managers Work Smarter by
Working Together

The free webinar, led by Dr. Aima Miller and hosted
by UCI Division of Continuing Education, explores
how project leaders and managers can create
impact and embrace innovation by designing a
road map for project, including initiation, planning,
budgeting, communication, execution, and
measurement. Register to save your spot.

Power60 Webinar | Cultural Humility and
Intercultural Praxis

Register for NCCI’s virtual session to learn about
key concepts related to cultural humility and
intercultural praxis, and see how they can apply to
our campus context. Learn more about NCCI,
where UCI has institutional membership.

Town Hall Meeting:
Tuition Discounting for Publics

This webcast will provide background information
and address questions members may have about
the update of NACUBO'’s practice guidance on
estimating and reporting discounts on tuition and
fee and auxiliary services revenue for public
colleges and universities. Register for free with
your NACUBO profile, and you will receive the
Zoom information in a confirmation email. Learn
more about UCI's NACUBO membership and how to
create a profile.

Preventing Employee Burnout

Burnout is a growing concern as it can impact
morale, employee retention, work productivity and
more. This session describes the burnout signals
leaders can watch for and introduces strategies to
help prevent burnout from impacting employees.
Register by completing this form.

Negotiation Advice for Women:
Win by Working Together
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November 30
9:30-10:30 a.m.

Project Man
Fundamentals

Training

December 1
2:00-4:00 p.m.

(@Y MANAGING IMPLICIT
BIAS TRAINING

Ongoing

Facilitated by a DFA’s Lean In champion, this
month’s topic focuses on the last part of the
“Negotiation Advice for Women” series and explains
how to use a collaborative mindset, consider what
your manager wants and use that information to
strike a deal that works better for both of you.

Register in UCLC.

Project Management Fundamentals

DFA’s new Project Management Fundamentals
training provides project sponsors, project
managers, and team members with working
knowledge of project management basics and best
practices as well as the benefits of using project
management methodologies. Register in UCLC.

Managing Implicit Bias Training

DFA has set a goal for all managers and
supervisors to complete Managing Implicit Bias
training, and a stretch goal for all employees to
complete the training. The training includes six self-
paced, interactive online courses available on
UCLC. Additional information is available here.

On Demand Learning Opportunities

”

Udemy for Business UCI on Coursera Higher Ed Memberships
Access over 4,000 online Enroll in a variety of courses  Explore the list of enterprise
resources taught by hand-picked by UCI. memberships.

industry experts.

Divisional Offerings

Departments in our division offer a variety of courses ranging from business procedures, health & safety,

and emergency preparedness.

Accounting & Campus Physical & Emergency

Fiscal Services Environmental Planning Management

Training for UCI’s financial Sustainability Fundamentals Departments can request
system, KFS, are offered Training is designed for all Emergency Preparedness
for financial managers/fiscal staff members and provides Training offered online and
officers. Additional training an overview of simple in-person.

for travel and entertainment  sustainable actions.

is available on UCLC as well
as Official Recharge Facility
and Activity Overview and
Contracts and Grants
Accounting.

Environmental Police

Procurement
Health & Safety Department Services



https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=619a607a-c6b3-48ea-93ea-111b61d03b7a&ZotMailId=goO/F/uMTebrmp/Avr/VTw==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=5b08ef72-d727-4267-ad41-a1d76e19d758&ZotMailId=ea5kU6Qi/lTThJLMVhvBtw==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=0acf8424-9524-4af5-9831-44f172c7decf&ZotMailId=AaXIkFqeJQpbk2pCy2TmOQ==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=ed61493c-0ae2-4242-aa3c-a66f321167ab&ZotMailId=5Mr7D6zUlkr0Q93Wab50Gg==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=b34a1bb9-3fc6-4c2a-89cd-3ae0b6d08aaf&ZotMailId=7LNNlkxMa/cXoXCHEZiFzg==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=57f94dd5-e354-485c-9574-5a3ba7ed59f2&ZotMailId=kS3p6CR1UyJrzjov82VTuA==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=cffbb060-7296-477d-85d4-bcd3f8adc0c5&ZotMailId=t1BR9UpBNO7evZdQBFAbFQ==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=b7e9e59d-633d-4054-9f59-4962c9418976&ZotMailId=VyluXU0Q7XQR2+R3v2lIBA==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=f71dae98-6226-4bbf-9a06-ff903cab02df&ZotMailId=xHNrl99YV4Ve07WN0I6/cQ==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=92a0771e-5634-442c-ba10-65281fad9ae8&ZotMailId=7/NHD6DhauLVhpnSU5mFdg==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=615d3e59-a3b9-485f-8c8e-1a7381cac059&ZotMailId=jnAqxJYEjOKGoPOPyIKhdg==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=1cc6ddca-7b7d-4de3-8e70-f6f299bcc667&ZotMailId=Dh1pHkSAbqPMMZaGrc/+0g==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=478b8ae7-df1e-450a-aed5-2e696eae280d&ZotMailId=bo3nzy0Aq6dhmopF4HuwpQ==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=3d4bc8ef-fdf1-4baa-b2cf-df692a1b829d&ZotMailId=WpY2FZ/ucIjFlSXadAhZfw==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=57f94dd5-e354-485c-9574-5a3ba7ed59f2&ZotMailId=YEZlI1ur6NObx6eLFrqDmw==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=76a1dc98-21ab-4344-841c-5941a6e62340&ZotMailId=DzM3lV698rT5dbCUNpHklA==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=0988e962-3efa-4fcc-a78e-49b0220f7e74&ZotMailId=BqQyqx4QNHDaV3HLkvgobQ==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=713be632-6749-45d1-b567-0fe40eea3872&ZotMailId=3fkb3fkgBBX+r8qrG1+uRQ==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=b66b625d-469f-46f3-9916-c7fbb9cd309c&ZotMailId=B5ELCOX0Gh14h/KJ30XrvA==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=130ba62c-ed06-46ad-96a4-e502e1e76f01&ZotMailId=+2LgHmLpsaUBUwuTMFpcmQ==
https://zotmail.oit.uci.edu/Public/ClickMessage.aspx?LinkId=b43500f8-3a41-404d-83a5-8f7b4bef6b0f&ZotMailId=cHov6qXI+j2Ssu0Xca+E9w==

The safety training program  UCIPD offers complimentary  Visit the Procurement
includes required training trainings for active shooter,  Training webpage to access

for UCI faculty and staff. alcohol awareness, and monthly training sessions for

Classes are offered Clery Act training. department buyers. Email

primarily online and some Procurement for information

are offered in-person; about future trainings or

register on UCLC. request a one-on-one
session.

DFA Learning & Growth | WithUForU@uci.edu
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